Report on PTC Training course for Human Appeal team
12th November 2016, Cheltenham General Hospital



Background and summary

Doctors associated with the charity Human Appeal deliver training in Turkey, near the Syrian border, for Syrian doctors and paramedics who will then return to Syria to train their colleagues there.
On a previous course last year a member of their team, Dr Ahmed Kafafy, took with him, after discussions with Dr James de Courcy with whom he worked in Cheltenham, the Arabic translated version of the previous PTC slide-set that was prepared for the course that was introduced in Gaza some years ago.  The use of these slides was very successful and appreciated by the participants and following the course Dr Kafafy approached James de Courcy to enquire about more formal PTC training within Human Appeal.

In parallel with this, another member of the Human Appeal team, Dr Omar Lodi, approached PTC and through them Mike Dobson about PTC training.

James de Courcy, in conjunction with Dr Kafafy and subsequently Dr Hussein Nagi, set up a one day training course to train a group of doctors from Human Appeal in PTC, the aim of this being to provide an introduction to and overview of the material in the two day course, and to cover much of the content of the instructor day, as well as discussions about how this could then be applied in the Human Appeal training in Turkey.



Human Appeal’s work in Turkey/Syria and how PTC training could be used in this

These comments and some of the outcomes derive from the discussion session at the end of the day and details outlined by Dr Hussein Nagi.  

For some background to Human Appeal’s organisation and their training in Turkey for Syrian doctors see this link.

Human Appeal has a long history of supporting medical and other humanitarian work in Syria.  A recent new direction for the charity has been “sponsoring a doctor”.  Doctors, paramedics and other healthcare workers in Syria do so in very difficult circumstances, working under immense pressure in severely under resourced facilities and often out of their own areas of expertise, which can negatively impact outcomes.  There has been extensive targeting of doctors by the combatants in Syria.  One of the trainee surgeons whom they had taught in the last course was killed within weeks of the course, and on average apparently six doctors are killed daily in Syria.  There were 329 attacks on 175 medical facilities between March 2011-December 2015.  599 medical personnel have been killed, 14 of them from government bombing.  There is no facility for replacement with the current state of staffing and training in Syria.  

Human Appeal have recently developed an approach to training for Syrian healthcare workers based in Gaziantep in Turkey, near the Syrian border in a building neighbouring the US Consulate.  Trainees travel from Syria to the teaching location over the border in Turkey.  This is a 24 hour journey with considerable risks from snipers and other threats, hiding during the day and travelling at night.  Dr Nagi described “the best doctors and technicians” coming out to Turkey for this training before returning to spread the content to colleagues locally.  Two courses so far have been run, initially covering Anaesthesia and then broadening out to Acute Medicine and Paediatrics.

For this reason Human Appeal want to take something structured to the Syrians, which can then be transmitted to others within Syria, and have concentrated on training trainers.  Previous training has included anaesthesia, acute medicine, paediatrics as well as use of the trauma lectures given by Dr Kafafy using some of the Arabic PTC slides.  

Following requests from the Syrians themselves, who had found the PTC materials very useful, Human Appeal have requested training of a group of their doctors as PTC instructors who can act as faculty trainers.  In response to this the current course was set up.  Human Appeal’s hope is to replicate the PTC 2-1-2 teaching model in Turkey using the instructors from this course, with the provision for ongoing mentoring.  Following the training and their return into Syria the trainees will be supported by Human Appeal.  They in turn will be able to move around in Syria training their colleagues on the front line.  

Syria is one of the very few countries where Medicine is taught in classical Arabic and so the training needs to be delivered in Arabic.   The PTC Manual (updated edition) has been translated into Arabic with the support of Human Appeal and the new PTC slide-set is being translated next, through a contact of one of the HA doctors, Basel Alkhder.

At the end of the training day we held discussions about how the PTC training could be applied in the Syrian context, and this is discussed further below.


Key staff involved in planning and co-ordinating 

James de Courcy liaised with his colleague Dr Ahmed Kafafy and Dr Hussein Nagi to arrange the training day, based in the Department of Anaesthesia at Cheltenham General Hospital, and invited experienced PTC colleagues to be involved in the training, as listed below.   A group of eleven doctors from Human Appeal attended the day (two others had to withdraw at short notice).
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Course participants 

	Name
	Post
	email
	ATLS?
	ToT
	ATLS instr?
	other teach

	Dr Hussein Nagi
	Anaesthetic and Pain consultant , City Hospital , Birmingham
	
	y
	y
	n
	y

	Dr Nahla Awad
	Anaesthetic Consultant , Lincolnshire 
	
	y
	
	
	

	Dr Nihal Tolba 
	Acute Medicine Consultant , Coventry Hospital NHS Trust
	
	y
	
	
	

	Dr Soha Elsheikh
	Consultant Histopathologist , Royal Free Hospital
	
	
	
	
	Yes lots

	Dr Mohammad Asif Arshad
	ST6 anaesthetic / ICM dual CCT registrar, Birmingham.
	
	y
	y
	n
	y doing PGCME

	Dr Hossam Metwally 
	Associate Specialist Anaesthetics, Grimsby
	
	y
	
	
	

	Dr Omar Lodi
	Anaesthetic Consultant , City Hospital  Birmingham
	
	y
	y
	
	Simulation degree

	Dr Ahmed Kafafy
	Anaesthetic and Pain Consultant , Royal Orthopaedic Hospital , Birmingham
	
	y
	?
	n
	

	Dr Yaser Tolba
	Consultant in Anaesthesia and ITU
	
	
	
	
	y

	Dr Sohail Ahmed
	Consultant Anaesthetist
	
	y
	
	
	

	Basel Alkhder
	Consultant Gynaecologist
	
	n
	n
	n
	



This group of doctors are all Arabic speaking.  They had predominantly done and were familiar with ATLS™ training and were experienced in Trauma, and so their core knowledge was very appropriate for PTC.  Many are extensively involved in teaching already with attendance at Training the Trainers courses, simulation training etc, and so were mostly already familiar with the principles covered in the Instructor day.
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Course instructors 

A team of experienced PTC instructors was convened for the course:

Dr James de Courcy 		– Consultant in Pain/Anaesthesia, Gloucestershire.  
Dr Caroline Price 		– Consultant Anaesthetist, Gloucestershire.  
Dr Mel Cockroft			– SpR in CCM/Anaesthesia, Bristol
Mr Tarek Boutefnouchet 	– SpR in Orthopaedics, Birmingham
Dr Jeanne Frossard 		– Consultant Anaesthetist, UCLH
Mr Khaled Dhawas 		– Consultant Surgeon, UCLH  



Timetable of the day

	Time
	Session
	
	
	Faculty

	0900 on
	Arrive, registration, coffee

	
	
	

	0920
	Welcome and introductions.  

	
	
	James

	0930
	Introduction to and overview of PTC

	
	
	James

	1000
	ABCDE primary survey and secondary survey lecture

	
	
	Mel

	1030
	Demonstration scenario

	
	
	Tarek / Caroline / Mel / Khaled

	1100
	The two day PTC course

	
	
	Jeanne / Mel / Tarek

	1200: lunch taken after interactive teaching section
	The one day PTC instructor course 

	Communication skills
	JdeC
	See column to left


	
	
	Interactive teaching
	JdeC
	

	
	
	
	
	

	
	
	Scenarios
	TB
	

	
	
	Skill stations
	JdeC
	

	
	
	Lectures
	JF

	

	1545
	Section 5 of Instructor course – how to run a course?
	
	
	JF / TB / JdeC / all

	Evolving into discussion about:
	How could this be used in Human Appeal’s work in Turkey/Syria?  Planning.

	
	all
	All.  

	
	Aim to finish at 1715
	
	
	




Notes on the day’s content

The course was designed to give an overview of the 2 day course with an introduction to its content, as well as as much as possible of the instructor course, and the opportunity to discuss and plan how the PTC training from the day could be used in the forthcoming HA training.

Teaching methods used in the morning session (eg the use of brainstorming during the structured feedback on the demonstration scenario) were designed to be used as examples to refer to in the instructor sessions.
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Discussion and further plans

In discussion at the end of the training day Dr Hussein Nagi described the current situation and training model that Human Appeal are running in Gaziantep.  The participants all felt that the PTC training would work very well with this.

Human Appeal plan 2-1-2 training for 10 trainee Syrian instructors who will be teaching a second course to 10 or 20 further Syrian participants, under supervision of the HA faculty trainers.  We had discussion about the potential for one of the PTC faculty from today, or contacts from Lebanon and other countries, being with them to mentor and support them in this training.

Although internet access in some areas in Syria is difficult, Human Appeal are currently running Webex lecturing every Friday in Arabic together with WhatsApp mentoring and education available to medics in Syria.  We had discussions about the adaptability to this, and the Syrian teaching, of the modular PTC course developed by Jeanne Frossard.  This could be very useful in the difficult and pressured conditions that exist in Syria.  Participants could be sent the manual by email to allow them prior preparation. This mentoring may build on this education.  

We also discussed the potential development of supporting teaching materials.  As noted above, Human Appeal are arranging the translation of the updated PTC slides into Arabic.  Dr Omer Lodi has a contact who is an IT specialist, who has recorded scenarios to support the simulation training work he is doing.  There is a possibility of filming both skills teaching and scenarios for use on this training but with the possibility of the use of these in the wider PTC field.

There was also discussion about whether the 2 day course could be modified to become a one day skills and scenario course with pre-learning (this model is successfully used in the UK in the ALS and APLS courses).

The Human Appeal doctors present felt that there would be a need for teaching on the PTC course on chemical / blast / crush injuries since these are common problems facing the Syrian medics.  We discussed the fact that on the Gaza course the participants had wanted input on chemical and phosphorus burns and that this had been incorporated in a discussion group substituting for the neurological assessment session, and that a similar adaptation could readily be made on the courses run for the Syrians as required to make it locally adaptable.

The plan is to set this up in March with four of the HA trained instructors from today, with support and mentoring from one of the PTC trainers.  It is likely that this may be Jeanne Frossard.

Certificates for the day, using the PTC format, were prepared for the participants and faculty by James de Courcy.
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Feedback

Verbal feedback on the training day was excellent, supported by a number of emails to James de Courcy in response to one of thanks from him after the course, abstracts of which are included here:

“I truly enjoyed the day, I am grateful for the experience and I am looking forward to my next PTC.”

“First of all thank you very much for putting this condensed 3 days course in one day. I congratulate you and your team for this great effort. The feedback from everyone was magnificent, they all enjoyed the content, atmosphere and the enthusiasm of the trainers”

“Thank you so much for these nice thoughts . It was a great honour to meet such a team of highly respected and dedicated people. I am confident that what you taught me that day will help me a lot beyond our project in Syria. I learned how to put your high principles and aspirations to actions and how to be patient and persistent in order to enjoy the outcome you are hoping for”. 

“I very much appreciate you giving me the opportunity to attend and have to say, I thoroughly enjoyed the course and its approach. I can see how this course will transform people's outcomes in countries, where perhaps, trauma deaths are all too common.  It actually gave me an idea, which I will explore; a course based on delivery of pathology "on the cheap". Pathology is a very expensive discipline for poor countries because of all the tests that we use to reach the correct diagnosis. But is reaching the correct diagnosis needed in every case? If I actually pull this course through, you and your team should know that you have the credit for inspiring me. Thank you and your team once again. I wish you all the success”. 

“I was actually so impressed and very happy to see you and your group. I have never seen such enthusiastic people who are traveling all over the world to help others. I love charity work but what you're doing has made me feel nothing compared to you. You have helped me to achieve my dream of becoming an instructor in a trauma course. Thanks for every thing and I would be happy to support your charity in every way. I would like to donate towards the charity, so if you can send me the details of how to donate that would be great and I will also ask my friends to share too”.

“Many thanks for a thoroughly enjoyable day. I feel like the world is really taking a turn for the worst and feel completely powerless to do anything about it but after seeing what you do and what PTC has achieved, it gives me hope and motivation! I really have benefited immensely meeting you all and attending the day.”

“It was indeed a great day, I had 6 candidates in my car back home , everyone commented that the course exceeded their expectations. No one felt bored during any of the lectures , I personally learnt different ways of teaching from Jeanne and yourself that I will start to apply straight away”

“It was a pleasure to meet you and the rest of the team, I enjoyed the day so much and found it very useful”

“It was great to meet you and the team ... I really enjoyed the day and am looking forward to put my training into action in Turkey, God please !”

Subsequent actions

James de Courcy is to deliver a talk as guest speaker at a Human Appeal fundraising dinner in Birmingham on 20th November 2016.

Jeanne Frossard is likely to accompany the Human Appeal team to mentor and support them in leading their first 2-1-2 course in Turkey in March

I would like to thank all the participants as well as my fellow PTC instructors, for making the day go so well.


Dr James de Courcy
PTC Course Director
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